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In the heart of
Industrial electronics
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Enics Elva 2018 / Jaanus Aal 4

11 main customers

300 suppliers

1900 Active products

15 000 active components

110MEUR Revenue 2018
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6-7 years back …
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… we had a dream
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Dream was driving us
…
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Semi-Automated 
DSCM
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Full tracability
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Production under 
continous automation  

12



40% higher efficency

30x better quality
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What we have 
leand?
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5S and Lean 
first
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Focus
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There is no way
back
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