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Manufacturing in Ireland and Europe
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Andrew is a founding Director and the international Vice President of the EUREKA SMART Manufacturing
And rew LynCh Board of Directors, chairs the ManuFuture ETP Working Group (State Aid Strategies- Research & Innovation)
and is the national delegate to the European manufacturing policy platform, ManuFuture High Level Group
(HLG). He was also the founding chair of the ECSEL (now KDT) Industry 4.E Lighthouse Initiative. Andrew has
recently been nominated by EFFRA to the Made in Europe Partnership Board, an expert board which meets
regularly with the European Commission to discuss the scope and modalities of the Partnership and future
call topics.

Andrew is on the Board of Directors of both the Irish Advanced Manufacturing Training Centre of Excellence
(AMTEC) and the FutureCAST Board (Ireland NW). He is the founding chair of the Irish National Steering
Committee on Collaborative Robotics, a member of both the Ingenuity and ATiM Cluster Executive Steering
Committees and is on the National Advisory Board for the Digital Manufacturing Futures Centre (AIM). He
was recently appointed to the International Advisory Board of the UK Smart Manufacturing Data Hub
(SMDH).

Andrew is a contributing expert on several key international policy directives for manufacturing, including
the ManuFuture policy document (Vision 2030), the EFFRA Made in Europe program, ManuFuture ETP
Strategic Working Group Initiatives, the ECSEL LIASE |14 Whitepaper on the Future of Manufacturing and the
ECS SRA (Electronic Components & Systems, Strategic Research Agenda).

He holds an honours Degree in Biotechnology, a first class Masters in Environmental Analytical Chemistry, a
PhD in Engineering, and is happily married with two adored daughters.
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Total fertility rate (TFR), NUTS2, 2018
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Reskilling needs of
less than 1 month

13%

World Economic Forum
Future of Jobs Survey

Reskilling needs

No skilling S .
needed Rl Reskilling

needs

10% Reskilling needs
of 3-6 months

Reskilling needs

10% of 6-12 months

Reskilling needs of over 1 year
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15,000,000 European
manufacturing employees
need reskilling

Reskilling effort needed in
European Manufacturing industry:

> 100 Million person-months
of upskilling and education






Martec’s Law

Technology changes exponentially (fast),
yet organizations change logarithmically

anges to emt 2, given the
highly constrained bandwidth
for absorbing organizational
changes.

Jations change at 2

ani
Sl thmic rate

logari

this change
gap widens
over time,
eventually
requiring a
‘reset” of the
organization
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Export Strategies for small countries:

@ Access to the EU
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I;ET?_LJ Ease of doing business

o ) I Trained workforce

\’ Focus on Green transition
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Al leadership (start-ups)

Coherent supports

Align national with EU

Focus



THANK YOU!

Any questions?

andrew.lynch@imr.ie
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